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Operations Staff Overview 

1. January planned activity 
a) LTRID Hydro: onboarding support 
b) 2024 Budget and rates implementation 
c) Metering documentation 

2. December recap  
a) LTRID Hydro onboarding 
b) 2024 Budget 
c) Various coordination w/ Solar developers on Districts request 

Operations Report: 

1. Pre-Reconciliation 
a) Actual data for January – December estimates, various remaining invoices 

outstanding/estimated. 
b) BR estimates as of Dec 1 makes the rate $26/MWH ($54 in the Dry budget).  
c) Updates include: REC costs, change in reserve, and rate change effective Sept 1.  

 
Table 1: 2023 Pre-Reconciliation 

 

 
 

2. October operations 
a) Energy is 1% over budget for the month, 39% for the year. 
b) Load averaged 21 MW, 10MW lower than last month. 
c) Average schedule deviation of 3 MW for an estimated cost of 4,600.  

 
 
 

Revenue and Expense: January - December 2023
Revenue Balance
Power

 Invoice               
 Power &

 Ops Costs
P3

Direct 
Consulting

Change in Reserve 
Estimate

Prior Period
Over/(Under) 

Funded
Total Costs

Composite Rate
 (¢/ kWh)

Arvin-Edison 15,603,029$         14,012,268$         399,350$         -$                            213,028$              (22,731)$            1,001,114$           14,601,915$        12.38$                 
Banta-Carbona 1,691,303$           1,482,405$           42,249$           -$                            (31,997)$               (1,396)$              200,042$              1,491,260$          10.60$                 
Byron-Bethany 462,688$              383,142$              10,920$           -$                            (884)$                    (268)$                 69,779$                392,910$             13.97$                 
Cawelo 2,771,368$           2,486,721$           70,872$           -$                            31,416$                3,589$               178,770$              2,592,598$          13.90$                 
Glenn-Colusa 1,344,530$           1,240,364$           35,350$           -$                            (1,178)$                 (560)$                 70,555$                1,273,976$          11.46$                 
James 251,645$              252,810$              7,205$             -$                            (8,515)$                 (1,081)$              1,226$                  250,419$             30.22$                 
Lower Tule 1,530,734$           1,353,927$           38,587$           -$                            11,199$                (2,019)$              129,041$              1,401,693$          14.20$                 
Princeton 601,914$              524,451$              14,947$           -$                            1,560$                  60$                    60,897$                541,018$             12.27$                 
RD108 490,358$              425,364$              12,123$           21$                         (9,163)$                 (32)$                   62,046$                428,313$             18.77$                 
Santa Clara 3,685,561$           3,313,876$           94,445$           3,469$                    13,809$                (3,885)$              263,846$              3,421,715$          16.20$                 
Sonoma 4,618,861$           4,177,138$           119,048$         75$                         (1,884)$                 (8,755)$              333,239$              4,285,623$          12.68$                 
West Stan 1,511,201$           1,251,511$           35,668$           -$                            (10,654)$               (2,360)$              237,036$              1,274,165$          11.30$                 
Westlands 9,412,384$           8,528,673$           243,067$         1,007$                    (225,157)$             (50,992)$            915,787$              8,496,598$          25.05$                 
Zone 7 1,301,123$           1,200,025$           34,201$           -$                            18,421$                (1,794)$              50,271$                1,250,853$          23.50$                 
PWRPA 45,276,701$        40,632,677$         1,158,031$     4,571$                    0$                         (92,224)$            3,573,646$           41,703,055$       14.51$                 

Participant
SummaryExpenses
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3. Pricing 
a) Average monthly prices:  

 
Table 2: Average monthly cost and ISO revenue rates 

 

 

Generator Reports 
 

1. Astoria Solar 
a) Generation 
o 1,466 MWh, 20% capacity.  
o Net credit $9,800 or $7 /MWh  

 
2. Whitney Point Solar  

a) Generation 
o 1,245 MWh, 16% capacity factor  
o Net credit $51,000, or $41 /MWh  

 
3. Slate Solar + Battery 

a) Generation 
o 3,161 MWh, 17% capacity factor 
o Net value $355,700, or $112 /MWh 

 
4. Lodi Energy Center 

o Operations:  
 1,800 MWh, or 31% capacity factor due to economics 
 Ran 30 of 31 days due to economics. 

o Net value of $39,100 or $22/MWh 
 
 
 
 
 
 

Cost Revenue
BR 26.39$         (61.46)$           

Displacement -$              -$                 
WWD BOR -$              (50.81)$           

Whitney Point 58.75$         (35.27)$           
Astoria 63.00$         (2.58)$             

Slate 26.81$         (46.83)$           
*Lodi 108.20$       (119.63)$         

Market
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Power Planning & Regulatory 
 

1. Power Net Short 
a) WAPA’s current forecast is Dec 1, 2023. 

2. BR output:  
a. Covered 37% of load for Nov and 25% of December so far.  
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3. GM Comments – Optional Training Class (OTC) update. 

 
 

 

 

    
      

 
 

 
 
 
 
 

 



2024 1Q schedule for Regular Board Mee�ngs and loca�ons, typical agenda items, op�onal 
training classes (OTC) and strategy task team mee�ngs. 

  
January 2024 

Wed 3 – Informa�onal Packet Only 
 

Mon 8, 3:00 PM  
• PWRPA OTC: Overview of PWRPA docs including JPA, Cost Sharing Agreement, Aggregation Services 

Agreement, Operating Rules & Regulations, Project Agreements, and Risk Management Policy. OTCs will 
have approx. 30 minutes of content and provide as much time as required for any questions.  
 

Mon 22, 9:00 AM  
• PWRPA OTC: Overview of PWRPA policies (e.g., RPS, P3, Cap-and-Trade, Metering, etc). 

 

February 2024 

Wed 7, 9:00 AM Board Mee�ng (at BCID) 
• 2024 opera�ons forecasts 
• Updated hydrology rate review  
• RPS planning 
• Introduc�on to Financial maters task team scope and solicita�on for members (less than a quorum). 
• Introduc�on to Organiza�onal planning task team scope and solicita�on for members (less than a quorum).  
• PWRPA OTC after meeting: Repeat of PWRPA docs presentation from Jan 8  

 

Date TBD – PWRPA Strategy Task Team 1: Financial matters & rate stabilization 
• Issue and scope development.    

 
Date TBD – PWRPA Strategy Task Team 2: 2030 Org planning 
• Issue and scope development.    

 

March 2024 

Wed 6 – Informa�onal Packet Only 
Wed 6, 9:00 AM 
• PWRPA OTC: Possible subject matter - How to read/understand PWRPA’s operations and financial reports. 

 

Date TBD - PWRPA Strategy Task Team 1: Financial matters & rate stabilization   

 
Date TBD - PWRPA Strategy Task Team 2: 2030 Org planning 
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